
KIPROD
Strengthening Credit Risk. Building Resilient Institutions

Institutional Credit Risk Strengthening Partnership (Placeholder)

Purpose

This placeholder brochure explains the engagement model and how KIPROD partners with financial

institutions to strengthen credit risk management in practice.

Engagement model (summary)

- Phase 0: Capability development (LMS-based learning)

- Phase 1: Credit Risk Governance Review

- Phase 2: Portfolio Insight

- Phase 3: Implementation

- Phase 4-5: Capacity strengthening and continuous support

What we deliver

- Credit risk governance reviews

- Diagnostics and portfolio monitoring improvements

- Framework development and tool deployment

- Implementation support and advisory partnership

Next step

Use the website Contact page to request an institutional discussion. Final branded brochure to be supplied by

the client design team.


